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Course Overview

Industrial Relations (IR) and employment law disputes remain one of the most difficult, and
unavoidable, aspects of HR management, especially within large organisations.

Yet many HR practitioners approach these situations reactively, focusing primarily on legal
rights, procedural compliance, and what the law permits or prohibits. While legally correct, this
approach often overlooks the more important objective: achieving the best overall outcome for
the organisation while minimising escalation, disruption, cost, and reputational damage.

Course Objective

By the end of this programme, participants will be able to:

e Recognise early warning signs of potential employment disputes;
e Apply proactive IR management strategies before issues escalate;

e Understand the role of perception, disgruntlement, and workplace dynamics in dispute
escalation;

e Distinguish between legal compliance and strategic dispute management;

e Influence and manage difficult workplace situations more effectively;

e Handle challenging personalities and emotionally sensitive conversations confidently;

e Assess what constitutes the “best outcome” for employers in different scenarios;

e Reduce organisational exposure to litigation, reputational risk, and operational disruption;

e Apply practical frameworks and tools for effective dispute prevention and resolution.
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Modules
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Understanding the True Nature of Employment Disputes

Why IR management is one of HR’s hardest responsibilities
Why disputes are unavoidable in modern organisations
The hidden drivers behind workplace conflict

Why legal compliance alone is insufficient

The Psychology of Employment Disputes

Perception vs reality
How disgruntlement develops
Emotional triggers and escalation patterns

Understanding employee mindsets during conflict

Spotting Problems Before They Escalate

Early warning indicators
Identifying high-risk situations
Risk assessment frameworks for HR practitioners

Timing and intervention strategies

Strategic IR Management Beyond the Law

Moving from reactive to proactive management
Defining the “best outcome” for employers
Balancing legal, commercial, and reputational considerations

Strategic decision-making during disputes



Modules
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Managing Difficult Conversations and Personalities

e Handling aggressive, emotional, defensive, or manipulative individuals
e Communication techniques that de-escalate conflict
e Influencing outcomes through trust and credibility

e Maintaining authority without escalating tension

Preventing Litigation: The Gold Standard

e Why avoiding litigation is often the optimal outcome
e Common mistakes that trigger unnecessary legal disputes
¢ Intervention techniques that reduce escalation risk

e Building sustainable dispute prevention practices

Practical Case Studies and Real-World Scenarios

e Analysis of real IR and employment dispute situations
e Strategic response exercises
e Group discussions and decision-making simulations

e Lessons from successful and failed approaches




Who Should Attend

This programme is designed for professionals who are directly involved in managing employee
relations, workplace conflict, and employment disputes, including:

e HR Executives, Officers, and Managers responsible for employee relations and workplace discipline
e Industrial Relations practitioners advising on disputes, complaints, and conflict management

e Line Managers and Supervisors who manage difficult employees or sensitive workplace situations

e Business Owners and Senior Managers involved in people management decisions

e HR professionals seeking to strengthen their ability to prevent, manage, and resolve employment

disputes before escalation

Training Methodology

This programme is delivered through an engaging and participative learning approach, designed
to translate concepts into practical workplace application. The session incorporates:

e Interactive lectures to provide clear conceptual and strategic grounding

e Real-world case studies and workplace scenarios to illustrate practical application

e Group discussions to encourage shared insights and peer learning

e Role-plays and simulations to practise difficult conversations and intervention strategies
e Practical exercises to reinforce understanding and support hands-on application

e Q&A sessions to address participant-specific challenges
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TRAINER

Dharmen Sivalingam
CEO, MECA

Dharmen, an Industrial Relations practitioner
with more than 20 years’ experience, has
supported numerous employers on every aspect
of Industrial Relations.

Hehasexperienceintheend-to-end management
of what can be a delicate relationship between
an employer and an employee. He represents
only employers and has acted as Counsel for
many employers in litigious matters before the
Malaysian Courts. He has written numerous
articles on Industrial Relations issues at various
platforms.

Dharmen has earned areputationforsuccessinIR
disputes because of his distinct ability to process
data quickly and distinguish issues in question,
thereby producing solutions which are clear and
accurate. Dharmen read law at the University of
Wolverhampton and was called to the Malaysian
Bar in 2001. He commenced legal practice with
one of the larger legal firms in Malaysia and set
up DSP in 2013.




TRAINER

Poh Yee Loh

Licensed Counsellor,
HRDC Accredited Trainer,
and Educator

Poh Yeeisalicensed counsellor, HRDC accredited
trainer, and educator whose work focuses on
translating psychological understanding into
practical workplace application. She helps
individuals, leaders, and teams understand
themselves better, communicate more clearly,
and respond to pressure with intention rather
than reaction.

Her work spans both counselling and corporate
training, bringing together psychological insight,
structured learning, and real-world workplace
relevance. With over 13 years of experience in
high-pressure oil and gas corporate environments
as a Geologist, together with formal training in
counselling and psychology, Poh Yee bridges
corporate realities with human behaviour.

In the context of employment disputes, her
perspective adds valuein helping HR practitioners
and managers understand emotional triggers,
communication breakdowns, difficult
personalities, and the human dynamics that often
drive workplace conflict before matters escalate.




